BTA Board Meeting
BTA Niagara Falls Office, 5400 Robinson St., Niagara Falls, ON
Thursday, June 24, 2008





9:00 a.m. to 11:00 a.m.

AGENDA:

1) Call to order.  Welcome and Proxy Votes. 
2) Acceptance of resignation of Frank Caplan from Board of Directors.
3) Board member status changes:  Pat Whelan and Daryl Rasuli
4) Introduction of new BTA members for Board of Directors:

· David Martineau, Publisher, Niagara Falls Review

· Jim Williams, Chairman, Niagara Parks Commission

· Mark Thomas, Commissioner, NYS Parks (non-voting)

· Michele Bosc, Marketing Manager, Chateau des Charmes Winery

· Duncan Ross, Owner, Arrowhead Spring Cellars

MOTION:  To accept these BTA members as new 2008 members of the board of directors at this meeting.

Moved by:





Seconded by:

All in Favour:





Opposed: 
5) Declaration of Conflict of Interest

6) Approval of Minutes: Board of Directors Meeting March 18, 2008 (Attachment A)
MOTION:  To approve the minutes of the Board of Directors meeting of March 18, 2008 as presented/amended.

Moved by:





Seconded by:

All in Favour:




Opposed:

7)  Issues Arising from the Minutes

8)  BTA Financial & Operational Updates (Handouts)
- 2007 Year-End Audit Update 
- BTA Summit 2007 Results & Proposed 2008 Plan

- Operational Improvements in 2008 & Summer Staffing
- New Project Funding Approved 2008

- 501(c)3 Foundation Registration Requirements

- 2008 Accounting Process & Financials (to April 30, 2008) 
- Current Bank Accounts, Accounts Receivable and Payable

- Helga Honey Salary Review and Insurance Coverage

MOTION:  To approve the proposed changes to BTA Summit plan for 2009 to 2012 and release of RFP to suitable facilities.

Moved by:





Seconded by:

All in Favour:





Opposed:

MOTION:  Approval to proceed with 501(c)3 Foundation registration in order to apply for direct funding to foundations.

Moved by:





Seconded by:

All in Favour:





Opposed:

MOTION:  To accept the financial information as presented/amended at this meeting.

Moved by:





Seconded by:

All in Favour:





Opposed:

MOTION:  To approve the retroactive salary increase and insurance coverage for 2008 for Helga Honey as recommended by the Executive Director.

Moved by:





Seconded by:

All in Favour:





Opposed:

9) BTA 2008 AGM and Board Nominations (Handouts)
· AGM deferred to August pending 2007 audit completion
· Existing bylaw terms and proposed changes/insertions:
i) tourism, culture and economic development sector representation 

ii) set board of director terms, with limit on number of terms served
iii) add up to 3 non-voting board positions to accommodate the sectors represented (NYS Parks, ESD, MTR)
MOTION:  To amend the BTA Bylaws as follows for presentation at the Annual General Meeting:
Article II, Directors, Section 1 – Number and Qualifications 
The board shall consist of a maximum of twenty (20) directors, 17 of whom shall be voting board members and 3 of whom shall be non-voting board members. 

The voting members of the board will make up a broad array of the major sectors of the tourism and cultural industries, including, but not limited to accommodations, sports, transportation, attractions, wine & culinary, economic development, architecture/design, performing & visual arts, shopping, travel trade, gaming, education, meeting & conventions, and festivals.

Article II, Directors, Section 3 – Election and Tenure
Directors may be elected to serve up to 4 annual terms on the board, with a one-year hiatus from the board required before standing for election for another term.

Moved by:





Seconded by:

All in Favour:





Opposed: 

10) New Business

11) Next Meeting:
Thursday, August 21, 2008  9:00 to 11:00 a.m.  Location:  TBA 
12) Adjournment

MOTION:  That the meeting be adjourned at _____ a.m.

Moved by:





Seconded by:

All in Favour:





Opposed:

