Bicentennial Art of Peace Gardens Project Application              January 2011
You are invited to participate in this Bicentennial initiative which will commemorate, celebrate and ensure a lasting legacy to 200 years of peace between the U.S. and Canada through specially designated gardens and cultural programming in each between 2012 and 2014.
Please review the requirements for participating sites and return the completed form by email or fax to Helga Honey as specified below.  Further instructions will be provided upon receipt of this information. 

helga.honey@btapartners.com


Fax 716.856.6754







Tel 716.856.6525 ext 157 
If you have any questions, please contact Helga or Arlene White directly at 905.401.4450 (cell) or email arlene.white@btapartners.com.

SITE CRITERION:

Physical Attributes

1) Outdoor location accessible to the public

2) Free admission

3) Existing or new garden

4) Provide a clean and safe environment for visitors

5) Minimum 500 square feet garden space

6) Convenient parking nearby

7) Proximity/connection to historic 1812 site*

8) Interpretive signage and/or special markers as agreed to by the steering committee

Administration

1) Appoint a site coordinator who will attend required project meetings and is responsible for liaison between project steering committee and site committee.
2) Have or organize a committee responsible for local development, maintenance, marketing, and liaison with other community partners – this includes fund-raising and resource/materials development at the local level to implement and maintain your garden.
3) Agree to pay for those project items that are deemed to be the responsibility of each site, but are purchased in mass quantities to reduce overall costs for all partners.
4) Enlist and train your community members and volunteers with regards to the significance of the project and your site involvement.



5) Develop programming, with the direction of the steering committee, to be staged at your site in the start-up phase as well as throughout the 2012 to 2014 celebrations. 

6) Become informed about the overall project and be able to direct visitors to other participating sites.
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7) Provide a rider or certificate showing that you have liability insurance in place naming the Bicentennial Art of Peace Gardens Project and Binational Tourism Alliance as additionally insured. Public Liability Limits must be for at least $500,000 each occurrence, $500,000 general aggregate, for bodily injury and property damage.  Photocopy to be provided to BTA prior to any events on site related to this Bicentennial initiative.
8) Provide letters of support for overall project funding proposals as requested by the steering committee.
9) Complete required on-line updates to the micro site provided for your site on the master website. 

10) Ensure a representative of your site is in attendance at all major events undertaken by the project steering committee.
11) Participate in tracking methods, event evaluations and report event data by the deadlines provided.
Marketing

1) Commit to joint and common marketing under the Bicentennial project plan and themes between 2010 and 2014.
2) Display and distribute all promotional and marketing materials provided to you prior to and during various bicentennial events.
3) Submit all required information for promotional materials by the assigned date.
4) Promote the Bicentennial Art of Peace Gardens Project through your own institutional materials including but not limited to:  newsletters, websites, calendar of events and membership mailings.
5) Add a link to your website to connect the master website to your own for reciprocal promotions.
6) Provide required updates to the steering committee on all local marketing and promotional initiatives your committee undertakes to ensure no duplication of efforts.

I have reviewed the preliminary site criteria and agree to fulfill these requirements for participation.  I will provide all required documentation or updates within specified deadlines.
Authorized Officer Name and Title:

Authorized Officer Signature:

Date:
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YOUR PROJECT DETAILS

Garden Name:

Bicentennial of War of 1812 Connection/Significance*:

Site Name:
Site Street Address:

Closest Major Intersection:

Site Telephone Number:

Lead Organization:

Website:

Public Information Phone Number:
Primary Contact Name & Title:
Address:
Phone:
Fax:
Email:
Site Services (check all that apply):


​​__Parking & Fees: __Cars

__Buses

__Public Transit 
Proximity To Site:


__Wayfaring/Directional Signage    Distance From Nearest Road_____

__Partial Wheelchair Access


__Full Wheelchair Access


__Washrooms


__Non-English Language Services Available (specify)__________

__National Historic Site 


__New York State Historic Site


__Ontario Heritage Site


__Gift Shop/Store Facilities


__Restaurant


__Vending Machines


__Meeting Space


__Baby Change Area


__Picnic Area


__Public Telephone


__Visitor Information/Services
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Description of Your Peace Garden: (include name, location, size, current use, intended design and program offerings, maximum visitor capacity)
Planned Opening Date: (month and year ie June 2010)_____________________
Draft Budget – Year One Start Up Costs & Annual Maintenance (through 2014)
NOTE:  Please include costs for land, plant and decorative materials, human resources, etc. both cash and in-kind.  This will ensure accurate reporting of all the donated and volunteer services, as well as to help us get an idea of the common items we can try to obtain through overall project funding.  Rough estimates are acceptable if you are still in early stages of research and development.



Expenses




Revenues
Cash

In-Kind

Total

Partners Involved in Your Peace Garden: list all public, private and non-profit entities who will be involved and their commitment/responsibility in the project (funding, design, donations, planting, maintenance, promotion and programming perspectives)  

Please continue on additional pages as required and send to Binational Tourism Alliance via email: helga.honey@btapartners.com , fax: U.S. 716.856.6754 
