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Points to addressPoints to address

�� Motor coach industry research, challenges Motor coach industry research, challenges 

and trendsand trends

�� What tour operators are looking for and What tour operators are looking for and 

need from industry partnersneed from industry partners

�� How businesses/groups can work with tour How businesses/groups can work with tour 

operators to create new and profitable operators to create new and profitable 

businessbusiness
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Industry research, Industry research, 

challenges and trendschallenges and trends
�� Packaged Travel IndustryPackaged Travel Industry

–– SizeSize

–– Make upMake up

�� ChallengesChallenges
–– Get people travelingGet people traveling

–– Dependant on fed/region to get inboundDependant on fed/region to get inbound

–– GovernmentGovernment

–– ReRe--energize package travelenergize package travel

–– Access (border, cities, properties)Access (border, cities, properties)

�� TrendsTrends
–– Group size/shorter stays/late bookingsGroup size/shorter stays/late bookings

–– Menu drivenMenu driven

–– GreenGreen

–– High techHigh tech
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What tour operators are looking for What tour operators are looking for 

and need from industry partnersand need from industry partners

�� ProductProduct
–– Ever changingEver changing

–– ExperientialExperiential

–– Menu driven, split the groupMenu driven, split the group

–– UniqueUnique

�� AccessAccess
–– Group/coach friendlyGroup/coach friendly

�� SupportSupport
–– Oppose government Oppose government ‘‘nationalizingnationalizing’’

–– Minimize Taxation: state provincialMinimize Taxation: state provincial



66

How to work with tour operators to How to work with tour operators to 

create new and profitable businesscreate new and profitable business

�� Are you group friendlyAre you group friendly

�� Group sizeGroup size

�� Tiered pricingTiered pricing

�� Co op with other properties Co op with other properties –– thru thru 

DMODMO

�� Awareness of ad campaignsAwareness of ad campaigns

�� Ample itinerariesAmple itineraries
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Thank you.Thank you.


