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It’s been said that when you know someone who 
becomes unemployed, it’s a recession. When you 
become unemployed, it’s a depression. Unfortunately, in 
today’s down cycle, too many people are unemployed. 
In addition, students graduating from schools also face a 
very difficult job market. 

Finding a job can be challenging. It takes drive, 
perseverance, creativity and luck. What doesn’t take 
luck is putting together a great cover letter and resume 
that grabs the attention of the reader and leads to an 
interview.  

Since getting into the door for an interview is half the 
battle, let’s look at what goes into a great cover letter. In 
my position as president of HVS, I receive five to 10 
resumes a week from applicants interested in joining my 
firm. Most resumes are accompanied by a cover letter 
introducing the applicant and providing a brief overview 
of the position being sought and the person’s 
qualifications. Only about one out of 100 cover letters I 
receive are written in a manner that piques my interest 
enough to respond. The other 99 are uninteresting, 
boring, self-serving and provide no meaningful 
information.  

To provide an idea of what I’m talking about, I have 
gone through my files and found what I consider to be 
one of the best and one of the worst cover letters I’ve 
ever received. 

THE WORST 
Dear Madam, Dear Sir 

My wish to succeed in my future professional career 
brings me to send you my resume. I am looking for an 
opportunity where I can apply my academic skills to the 
day-to-day business issues in the hospitality 
environment.  

I am interested in a consulting position that will give me 
more exposure to clients and real-world experiences 
particularly in areas such as consulting, marketing, 
interior design, finance or really any hospitality related 
project where I can be an active participant. 

I think the best experience I could get would be working 
with true professionals from a major consulting group 
such as HVS.  

I strongly believe that working for HVS will provide me 
an excellent step forward toward my future hospitality 
career. 

Sincerely, 
John Doe 

Notes on the Worst 
• If you don’t have an actual name, don’t send the 

resume. If in doubt, send it to the president of the 
company.
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• You need to focus on what you can do for the 

employer. How can the employer benefit by hiring 
you.  

• The applicant is interested in too many areas and 
shows no focus, unique expertise or experience. 

• There is no way to determine whether the applicant 
is qualified; no background information on past 
work experience is included. 

• Most importantly, the letter does not convince me 
the writer has a burning desire to work for HVS. 

THE BEST 
Dear Mr. Rushmore: 

During my last three years of college, I’ve developed a 
strong interest in working for HVS. Your Hotel 
Valuations book is like a bible to me, so I am applying 
for an analyst position in your New York office.  

I have worked as a hotel analyst for one of the largest 
hotel companies in Thailand. I also was an assistant 
front-desk manager at a five-star hotel in Dallas. As a 
result, I have an in-depth knowledge of the hotel 
industry in both financial and operational aspects. I am 
hardworking, hands-on, detail oriented and a quick 
learner with strong analytical skills. I possess the highest 
degree in integrity and work ethics. I am an exceptional 
team player, and at the same time, I can work well 
independently. 

In today’s economy you are probably not looking for 
new analysts, but please give me an opportunity to 
demonstrate how my drive and ambition can help HVS. I 
am flexible; I can work either part-time or on a sub-
contracting basis. I believe my qualifications, 
experiences, capabilities and true passion to be part of 
HVS will assist you more than you can imagine. If you 
give me a chance, I will not disappoint you and you will 
not regret hiring me. 

Mr. Rushmore, please take a look at my resume. I look 
forward to hearing from you. 

Best regards, 
John Doe 

Notes on the Best 
• The applicant obviously did research and 

successfully caught my attention in the first 
paragraph with some well directed flattery. 

• Provided concise employment history and tied it to 
the qualifications necessary for the position. 

• Good outline of personal skills that would be useful 
for me: quick learner, analytical, highest degree of 
integrity, team player. 

• The writer ends by showing his willingness to be 
flexible on his hours and compensation along with 
showing a burning desire to be part of HVS. The real 
grabber is the last sentence, “If you give me a 
chance I will not disappoint you and you will not 
regret hiring me.” 

 
********* 

“Hopefully, no one reading this article is 
unemployed. But if you know someone 
who is unemployed, please share the 
article with them.” 
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STR and HVS are pleased to provide you with the month’s issue of the Canadian Lodging Outlook. Each report includes occupancy 
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615-824-8664 ext. 3313. You may also contact any of their other sales executives at info@str.com or 615-824-8664 ext. 3504. 
 

Room Room
October 2010 Supply Demand

2010 2009 2010 2009 2010 2009 % chg % chg Sample Census

Montreal 70.2% 66.6% $135.28 $141.23 $94.97 $94.06 -1.1% 4.3% 16,497 27,970
Toronto 73.2% 68.1% $138.81 $134.02 $101.61 $91.27 -0.9% 6.6% 29,452 35,768
Vancouver 69.2% 63.2% $146.22 $129.95 $101.18 $82.13 4.2% 14.0% 17,289 26,269

Provinces
Alberta 59.6% 57.7% $129.21 $132.59 $77.01 $76.50 2.1% 5.4% 35,229 65,485
British Columbia 59.5% 56.4% $132.59 $122.89 $78.89 $69.31 2.2% 7.9% 32,572 83,224
Manitoba 68.2% 69.4% $112.10 $106.19 $76.45 $73.70 -0.3% -2.1% 4,604 13,466
New Brunswick 60.3% 59.9% $110.43 $107.95 $66.59 $64.66 2.9% 3.6% 5,071 11,343
Newfoundland 80.3% 72.1% $132.85 $128.51 $106.68 $92.66 0.0% 11.5% 1,834 5,837
Nova Scotia 66.4% 63.6% $119.83 $121.06 $79.57 $76.99 0.7% 5.2% 5,933 12,904
Northwest Territories 50.6% 55.7% $140.42 $146.67 $71.05 $81.70 0.0% -9.1% 325 1,543
Ontario 66.1% 61.9% $123.97 $121.47 $81.94 $75.19 0.3% 7.0% 80,739 136,806
Prince Edward Island 50.6% 49.7% $104.17 $109.05 $52.71 $54.20 0.0% 1.7% 947 4,086
Quebec 66.4% 63.7% $135.27 $137.43 $89.82 $87.54 -0.1% 4.1% 27,153 78,377
Saskatchewan 74.9% 74.7% $119.79 $117.09 $89.72 $87.47 1.8% 2.1% 6,846 16,534
Yukon Territory 60.5% 62.7% $103.21 $96.62 $62.44 $60.58 -0.1% -3.7% 413 2,264
Canada 64.2% 61.2% $126.80 $124.81 $81.41 $76.38 1.0% 5.8% 201,666 432,283

Rooms
Number of      Occupancy         Average Room      REVPAR

        Rates ($CAD)      ($CAD)      Rate (%)

 

 

Room Room
October 2010 Supply Demand
Year‐To‐Date 2010 2009 2010 2009 2010 2009 % chg % chg Sample Census

Montreal 64.4% 59.8% $133.52 $128.82 $85.99 $77.03 0.0% 7.7% 16,497 27,970
Toronto 69.9% 63.6% $135.53 $130.60 $94.74 $83.06 -0.3% 9.6% 29,452 35,768
Vancouver 70.6% 66.7% $156.00 $138.17 $110.14 $92.16 4.3% 10.3% 17,289 26,269

Provinces
Alberta 59.5% 60.7% $135.68 $138.98 $80.73 $84.36 2.4% 0.4% 35,229 65,485
British Columbia 63.9% 62.3% $147.11 $135.01 $94.00 $84.11 2.3% 4.9% 32,572 83,224
Manitoba 66.3% 66.5% $111.52 $105.96 $73.94 $70.46 0.2% -0.1% 4,604 13,466
New Brunswick 59.0% 58.3% $112.12 $112.85 $66.15 $65.79 1.6% 2.8% 5,071 11,343
Newfoundland 73.7% 69.7% $129.61 $126.89 $95.52 $88.44 0.0% 5.7% 1,834 5,837
Nova Scotia 64.2% 62.6% $119.03 $120.00 $76.42 $75.12 0.8% 3.4% 5,933 12,904
Northwest Territories 56.6% 55.1% $141.40 $146.33 $80.03 $80.63 0.0% 2.7% 325 1,543
Ontario 62.8% 59.5% $123.66 $122.22 $77.66 $72.72 0.6% 6.1% 80,739 136,806
Prince Edward Island 53.2% 53.7% $118.32 $122.20 $62.95 $65.62 0.0% -1.0% 947 4,086
Quebec 63.1% 59.5% $132.83 $129.87 $83.82 $77.27 0.2% 6.3% 27,153 78,377
Saskatchewan 69.4% 69.9% $119.01 $116.08 $82.59 $81.14 2.1% 1.3% 6,846 16,534
Yukon Territory 63.1% 58.0% $106.62 $104.95 $67.28 $60.87 0.1% 8.8% 413 2,264
Canada 62.7% 60.8% $129.98 $127.27 $81.50 $77.38 1.2% 4.4% 201,666 432,283

        Rates ($CAD)      ($CAD)
Number of
Rooms

      Occupancy         Average Room      REVPAR
      Rate (%)
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DEFINITIONS  

Occupancy: Rooms sold divided by rooms available 

Room Revenue: Total room revenue generated from the sale or rental of rooms 

Average Daily Rate (ADR): Room revenue divided by room sold 

Room Revenue Per Available Room (RevPAR): Room revenue divided by rooms available (occupancy times average room rate 
will closely approximate RevPAR) 

  
If you have any questions regarding this publication please send an e-mail message to bmacdonald@hvs.com 

Web Site: http//www.hvs.com 

 

The Canadian Lodging Outlook is a joint publication of Smith Travel Research and HVS, Vancouver and Toronto, Canada. If you 
wish to reprint any of the articles presented through HVS’s website, prior permission from HVS and the respective article’s author 
must be granted For further information please contact info@hvs.com. Hospitality Valuation Services, HVS and HVS logo are 
registered service marks. 

 
 

   

 

 

   
STR provides information and analysis to all major Canadian 
and U.S. hotel chains. Individual hotels, management 
companies, appraisers, consultants, investors, lenders and 
other lodging industry analysts also rely on STR data for the 
accuracy they require. With the most comprehensive database 
of hotel performance information ever compiled. STR has 
developed a variety of products and services to meet the 
needs of industry leaders. 

 HVS is the leading consulting and appraisal firm specializing 
solely in the hospitality industry. HVS personnel have 
university degrees in Hotel Administration, or actual hotel 
work experience, and are taking further courses of study to 
obtain recognized real estate designations. 

   
OFFICE:  OFFICES: 
735 E. Main Street  VANCOUVER: Suite 400 – 145 West 17th Street 
Hendersonville, TN 37075  North Vancouver, BC V7M 3G4 
Phone: 615-824-8664  Phone: 604-988-9743 
   
  TORONTO: 6 Victoria Street 
  Toronto, ON M5E 1L4 
  Phone: 416-686-2260 
   
  For complete list of consulting and valuation offices click here. 

 
 

http://www.hvs.com/Services/Consulting/default.aspx#Offices



