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Thank you (introducer) ___________. It’s a pleasure to talk to you.

I’m wearing “two hats” this morning because I want to tell you the tale of two cities or, perhaps, the tale of two regions.  First, about me – I grew up in St. Catharines, Ontario, and spent much of the Canadian part of my career in Toronto.  Then, with a green card luring me, I became the general manager of the Buffalo Philharmonic and lived in Buffalo for three years.  So to say that I am a fan and supporter of the Niagara area would be a gross understatement.
The other hat I wear is that of president and C-E-O of the Chicago Architecture Foundation.  We’re best known for our architectural tours and the docent volunteers who lead them.  Our core of 460 docents gives more than 80 different tours, 8,000 tours annually, and on 362 days per year.  The foundation offers youth and adult education programs and exhibits about architecture and the built environment.  Recently, the foundation created an architecture handbook for high school students. It’s the first of its kind, and is now used in 34 states and two countries.

Through our tours and other programs, we have an audience of more than 460,000 people. Along with the museums, zoos, parks and other attractions, we’re ranked among Chicago’s top-10 cultural and tourism organizations.
Now let’s talk about my two passions -- architecture and cities.  Look at the world of architecture as it stands today.  We’re basking in the glow of what is deemed the “Bilbao Effect.”  It transformed a tired, port town in northern Spain into a Mecca for tourism and development.  In 1997, the Guggenheim Foundation opened a museum in Bilbao.  (SLIDE #2)  It was designed by the architect Frank Gehry – another bi-national, born in Ontario.  The Guggenheim building became so popular, and had such a positive impact, that Bilbao now is expanding its planning and architectural vision.  Cesar Pelli, an Argentinean, is developing its master plan. Also in works is a new subway system by British architect Norman Foster… and even a footbridge by a famous Spaniard, Santiago Calatrava.

However, the effect of cities being defined by their architecture isn’t a new phenomenon.  Sydney, Australia, has long been defined by its soaring Opera House. (SLIDE #3)  New York City was a leader in the U.S. with the Empire State Building (SLIDE #4) and the organic architecture of Frank Lloyd Wright, who designed the city’s Guggenheim Museum. (SLIDE #5)  And St. Louis has its famous, welcoming arch. (SLIDE #6)
Chicago also is known for its defining architecture.  Our built environment includes the Auditorium Building by Sullivan and Adler (SLIDE #7)… the whimsical Rookery Building by Burnham and Root. (SLIDE #8)… the graceful John Hancock… and the Sears Tower by Skidmore, Owings and Merrill, (SLIDE #9) which we still call the tallest building in the world because it has the highest-occupied floor at 110 stories. We are also now dwelling in our own Bilboa effect – namely Millennium Park. (SLIDE #10)
Chicago has had to take serious steps to be more than a rustbelt city and a fly-over city for the international visitor.  This transformation started in city leadership with Mayor Daley – and with investment in safety, beautification and public spaces.  A few years earlier, this area (SLIDE #11) was an unsightly stretch of parking lots and railroad tracks east of the Loop -- Chicago’s main business district -- and across the street from the Art Institute of Chicago.  Along the western edge is Michigan Avenue with its landmarked “streetwall” (SLIDE #12) of Chicago-School, Neoclassical and Romanesque buildings. We are fortunate to have strong civic leadership so, when Mayor Daley had a vision for transforming this area into a major civic outdoor space for the Year 2000, he was able to win the backing of the business community.  The birth of Millennium Park was an ambitious project, with $240M provided by the City and $205M coming from private donors.

To say that this urban park transformed Chicago is an understatement.  There is the Band Shell by Frank Gehry (SLIDE #13)… Cloud Gate, alias “the bean,” by sculptor Anish Kapoor (SLIDE #14)… Lurie Gardens by landscape architect Kathleen Gustafson (SLIDE #15)… and the popular (particularly with kids), water-spewing Crown Fountain by Jaime Plensa. (SLIDE #16)
How has the park affected tourism and visitor spending?  Just one year after its opening in July 2004, more than 1.4-million people had visited Millennium Park.  It’s now one of the city’s most popular tourist destinations – rivaling the Art Institute, the Field Museum, Shedd Aquarium, and the Museum of Science and Industry.
The Chicago Department of Planning’s economic impact study – released in 2005 -- predicted that the park will generate more than a billion dollars in revenue over the next 10 years.  The study estimated that 70 percent of the spending of day-trip visitors to the area is directly attributable to the park… 25 percent of the spending of domestic travelers who spend an average of two days in the area is attributable… and for international travelers in town for an average of six days, 10 percent is due to the popularity of the park.
The city’s top international travelers come from Canada (thank you)… and from the U-K, Mexico, Germany, Japan and France.  Chicago’s visitors are overwhelmed with the architecture, the city’s presence on the huge lake (our “ocean in the Midwest,” as they call it)… our flower boxes and beautiful plantings in the street medians… the cleanliness of the city and our friendliness.  (By coincidence, these are many of the qualities that are shared by the Buffalo-Niagara region!)
Chicago now leads all other top destination cities in overall growth of domestic visitation.  According to the Chicago Office of Tourism, we now have about 33-million domestic leisure travelers coming to the city -- and more than a million of them are international visitors.  That’s a 9.5 percent increase over 2005, which was an all time high for the city.  Chicago leads in the overall growth of domestic visitation and, in 2006, had the greatest single-year growth in the U.S. travel market.
Millennium Park also has stimulated growth in the real estate market.  In the late 1990s, the east-Loop was a sleepy retail and office district.  Now it’s one of the city’s hottest residential neighborhoods.

The park has boosted residential development by about $1.4 billion, and has increased real estate values in the area by $100 a square foot.  More than a dozen high-end housing projects are rising within blocks of the park, and 10,000 new housing units are expected to be built by 2015.  One of the most successful projects is right across the street -- the Heritage at Millennium Park. (SLIDE #17)  A few blocks away will be the Spire building by Calatrava (SLIDE #18) which, when topped out in 2011, will be the tallest condominium in the world.  You could say that, if you live in Manhattan, you want to live near Central Park… and if you live in Chicago, you want to live near Millennium Park.
So how do all these facts and figures connect to you here, today?  If you connect the dots, the trend in Chicago has been an ongoing investment in the city, in its buildings, its infrastructure and in its landscaping – basically for the benefit of the people of Chicago.  But that investment in the urban fabric of the city also has made Chicago more desirable for tourists.
Let’s look at your point of entry, Buffalo, which -- as a long time resident, I know -- gets ignored.  But if this region is to grow as a destination, Buffalo itself has to grow.  We know that, for most visitors, by air anyway, this city is the entry point to tour Niagara Falls.  But how many hotels nights, and how much visitor spending do you get out of that?  Minimal.  And yet, you have the core ingredients for architectural and city tourism.
Buffalo has an incredible legacy of architecture.  The docents of the Chicago Architecture Foundation know that.  In recent years, they organized two educational tours here, and both sold out.  Now, the rest of the country is having its interest tweaked through the public television special, “Saving a Landmark,” about Frank Lloyd Wright’s Darwin Martin House. (SLIDE #19)

There are few cities in the country that can brag about a legacy that is so rich.  The legacy includes Louis Sullivan’s most-beautiful Skyscraper, The Guaranty Building (SLIDE #20)… Daniel Burnham’s elegant Ellicott Building (SLIDE #21)… parkways by Frederick Law Olmsted… the nation’s most-spectacular Art Deco city hall by Dietel and Wade (SLIDE #22)… the M & T Bank by Yamasaki (SLIDE #23)… and Kleinhan’s Music Hall by Eliel and Eero Saarinen. (SLIDE #24)  It is most impressive!

Then, of course, there is the ongoing restoration of Buffalo’s Richardson Olmsted Complex. (SLIDE #25)  The complex dates back to the late 1800s, and was originally the buildings and extensive grounds of the Buffalo State Asylum for the Insane.  The complex – which is now a national historic landmark -- is a one-of-a-kind treasure designed by architect Henry Hobson Richardson and landscaper Frederick Law Olmsted.  The restoration is envisioned as a local center for architectural, educational, cultural and recreational activities.  And the Architecture and Visitor Center of the complex will serve as a tourist attraction as well as an entry point to the Buffalo-Niagara region.
It will serve as a perfect launch point for Doors Open Niagara. In fact the Chicago Architecture Foundation has been asked by the NEA to launch a national program – which openhousenewyork called openhouseamerica. Architecture tourism is a dynamic and growing sector at the travel market. This area is well positioned to take advantage of it and lead.
Our goal or, I should say, your goal, is to position the Buffalo-Niagara region as having enough attractions to keep the visitors busy for a week. Let them know about what Sir Winston Churchill called “the prettiest Sunday drive in the world” – the Niagara Parkway. (SLIDE #26)  Let them know about the golf courses… spas… casinos… the wineries… the historic beauty of Niagara-on-the-Lake and Lewiston (SLIDE #27)… and the theater of Shaw and Artpark and Chautauqua. (SLIDE #28)  So what if they came to Niagara Falls when they were only eight years old, and left the next day?  Let them know that you have a “new” Niagara!
Visitors also have an economic advantage.  (SLIDE #29) The U.S. and Canadian dollars are at par -- and a weak U.S. dollar means an increase in domestic and international travel.  So we’re both on sale! 
As I did research for my presentation, I found that none of the support materials allowed me to look at Buffalo-Niagara as a region.  I had to buy a guide book for Canada, and a separate one for the U.S.  I had to look at Ontario tourism statistics and then, separately, at the figures for New York state.  And the region’s Internet websites did not complement my quest, with the exception of Doors Open Niagara.  The border for tourism needs to be transparent.  (Let’s ignore passports for now.)
Your true strength and positioning for the future in this global economy, is to work to eliminate the border and work collaboratively to position the area as an international destination. The amenities that will keep visitors here for a full week are on both sides of the border and they are rich.

In conclusion, the time has never been better for making an investment to increase your tourism.  As in Chicago, that investment needs to be in infrastructure and in your communities to make them desirable for tourists as well as for those who live and work here.
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