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About the Canadian American Business Council

The CABC is the voice of business in the world’s most prosperous 

relationship. Established in 1987, the council is a non-profit, issues-

oriented organization dedicated to elevating the private sector perspective 

on issues that affect our two nations. 

Our members are key business leaders and stakeholders from both sides of 

the border. The Council's activities include high-level briefings on issues of 

current concern, assistance with practical trade and policy challenges, 

significant networking opportunities and informative seminars. 
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CABC 2008 policy priorities

• The Council promotes the unique relationship 
between Canada and the U.S.  

• The Council stands for facilitating the movement of 
legitimate goods, services & people across our 
common border

• The Council promotes the importance of Canada and 
the United States working collaboratively to achieve 
a secure, safe, reliable and sustainable North 
American energy supply

• The Council promotes the importance of free trade 
and opposes protectionism

• The Council promotes North American 
competitiveness vis-à-vis the rest of the world
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The current Canada/US conundrum

• Erosion of Canada's privileged position in US 

• Lead agency for bilateral relationship is no longer State Department

• Once unique aspect of Canada is gone, impact cascades to other agencies

• Land border is therefore increasingly difficult to traverse - with measurable negative impacts on North 
American business, travel & tourism

• The U.S. Department of Homeland Security is 
moving forward with early implementation of the 
Western Hemisphere Travel Initiative (WHTI) in 
the face of Congressional opposition and concerns 
raised by the Government of Canada. DHS is not 
sufficiently concerned with border delays and 
economic dislocations. On March 27, 2008, DHS 
published its final rule on WHTI implementation.
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Canada/US champions…

• “In DHS’s hands, WHTI is not an advance in security but 
smoke and mirrors with little real benefit and the 
potential for a great deal of collateral damage to our 
economy. With billions of U.S. exports to Canada at 
stake and troubling economic times upon us, continuing 
uncertainty is the last thing American producers and our 
potential Canadian customers need right now.” US 
Senator Patrick Leahy (D-VT) [March 27, 2008; 
http://leahy.senate.gov/press/200803/032708a.html]
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…And detractors

•Politics of immigration, homeland security and free trade complicate the situation for Canada

•“The enemies of sovereignty are working toward world government, but they know that is a highly 
unpopular concept. So they woo us with softer semantics, always undefined, such as global 
governance, human rights, sustainable development, and international justice.” Phyllis Schlafely
[July 2005; http://www.eagleforum.org/psr/2005/july05/psrjuly05.html]
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Traversing the border is becoming more expensive

• Increased wait times

• Direct fees for crossing the border

• Additional and duplicative border programs

• Additional costs for participating in trusted shipper 

and traveler programs

• Increased inspection times both personal and 

commercial
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WHTI as an example of border thickening

• Issue fatigue

• Competing priorities from major stakeholders (e.g. CAFE standards)

• General view that the battle is over

• Enhanced Driver’s License/Real ID implementation 
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Why should the tourism industry care?
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• Glass half empty:

– Confusion over new WHTI guidelines means travel and tourism 

is not as high as it could be

• Glass half full:

– More people have been getting passports and EDLs therefore 

travel should be enhanced in the future

• Questions to consider:

– What can be learned from other industries?

– Why should the tourism industry care about NAFTA?

– What are the models for collaboration between industries that 

could be applied?



Industry collaboration from unexpected place

• Historic Canada/US Leadership – The Usual Suspects:

– Auto Industry, Trucking Industry, Defense/Manufacturing

• Canada/US Trade Challenges – Historic Difficulties

– Beer, Dairy, Wheat, Potatoes, Salmon, Lumber

• Today’s Leaders on Canada/US Issues – Alphabet Soup of Unexpected Industry Champions

– RBC, CN, EDS, TCPL, Campbell Soup
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Campbell Soup Case Study

• $7.3 Billion Global Food Manufacturer of Soup, Sauces, Beverages, Broths, and Baked 
Goods

• North America is a Single Market – 23 Facilities in 14 US States and Ontario

• Highly Integrated Supply Chain – Canadian Products Contain US Ingredients

• Nearly 8,000 Shipments Cross US-Canada Border Annually – Frozen and Shelf Stable 
Products – “Just In Time”

• Member of North American Competitive Council – US Section -- Strong Supporter of 
the SPP & CABC
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Toronto, ON

Sacramento,CA

Napoleon, OH

Paris, TX

Maxton, NC

Listowel, ON

Over 4,500 

shipments in FY 

2007

Campbell Soup from Canada Trade
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Toronto

Sacramento,CA

Stockton, CA

Napoleon, OH

Paris, TX

Calgary

Marshall, MI

So. Plainfield, NJ

Milwaukee, WI

Listowel

Woodenville/Everett, 

WA

Vancouver

Over 3,500 shipments 

in FY 2007

Campbell Soup to Canada Trade
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Campbell Soup’s experiences at US-Canada border since 9/11

Creation of US Dept. of Homeland Security –

APHIS Transfer to New Agency Results in 

Massive Loss of “Human Infrastructure” –

Retirements, Loss of Hours of Service, etc.

US Reaction to “Mad Cow” Disease – Mandatory 

Secondary Inspections – Even of “Trusted 

Shippers” Strain Infrastructure and Dramatic 

Increase in Border Delays

Infrastructure Often Can’t Respond Well to 

Unannounced Changes at US Ports Frequent (Most 

Recent – Avian Flu)

New APHIS Fees and WHTI Mandates Add New 

Complexities – and Congress is Considering More 

(Import Food User Fees)
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Practical impact of border delays on Campbell Soup 

• Increased costs of shipping products, ingredients to US, especially frozen, 
perishable products that idle at US border.

• Possibility that third party shippers will again refuse business and/or impose 
new surcharges in anticipation of delays.

• Disadvantage Canadian suppliers and businesses vis a vis US and other foreign 
competitors of ingredients and commodities due to higher border-related costs, 
and unreliability of meeting “just in time” supply chains.

• Make North American products less competitive against Asian, EU 
competitors – Almost 80 percent of cross-border trade is intra-company.
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A new vision of the Canada/US relationship: 

Some possible solutions

• In conjunction with WHTI implementation, launch land pre-clearance centers or pilot 

projects -- move customs processes and congestion away from border

• Consider new Joint Border Commission on US-Canada border – modeled after 

successful US-Canada Commission on Boundary Waters with powers to resolve 

infrastructure expansion issues

• Move more quickly to electronic data processing, and harmonize documentation and 

create a common Customs System

• Reconsider structure, mission, composition of Dept. of Homeland Security – e.g., 

possible return APHIS-AQI to USDA (proposed by US Sen. Diane Feinstein, D-CA)

• Find ways for travel/tourism sector to collaborate with manufacturing/services sector on 

Canda/US relationship 
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What’s Next?
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•Travel/Tourism representation on the NACC or its successor

•Cross-sectoral approach to 44th President of the United States

•Increased work with Premiers and Governors on Canada/US Issues

•Enhanced education of the 111th Congress



Maryscott Greenwood

Executive Director

Canadian American Business Council

1900 K Street NW, Suite 100

Washington, DC 20006

(202) 496-7500

sgreenwood@mckennalong.com

www.canambusco.com

Thank You

Soup to Nuts - CABC Presentation to the Binational Tourism Alliance April 4, 2008 - Page 17


