Paradigm Shifting for the New
Economy:

Taking Tourism from Service to
Creative Experience




Business Knowledge — External
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Industry Drivers

m Lower your cost and risk

m Enhanced
growth/performance

m Innovation and quality

Market Forces

m Increased globalization

m Transforming technologies

® Intense competition

m Increased customer
expectations

m Commoditization

Demographic Forces

m Aging abundant boomers

m Value-centric Generation Y

m Talent Shortage

m Changes in the way
children are educated

Workforce Drivers

m Need for inspiring leadership

m Sense of belonging and higher
purpose

m Involvement and control

m Information and knowledge

m Work/life balance | VAI_UE PRO FIT

GROUP




To accomplish more rapid improvement in
managing (businesses) we need a new paradigm,
not a better implementation of the existing one.

Harvard

Business School

What is a paradigm?
Why is it important?

How do we get a new one”?
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What is a paradigm?

Tom and Mary are found dead in a
room.

The door and window are locked
from the inside.

There is broken glass and water all
over the bodies.
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Why is it important?

Behaviour/Action

I

Envisioning

|
Paradigms/Belief

S
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How do we get a new
one?
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TRANSFORMING PEOPLE PERFORMANCE - VPG diagnostic

objectively
verifiable
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conscious

WIFUs: What's in it for us?
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WIFMe: What's in it for me?
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It 1s not the strongest of the species that
survives, nor the most intelligent, but
the one most responsive to change.

Charles Darwin




